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A Majority of Members of the Cabinet Chiefs of Bureaus
and Others in Replies Favor the Idea i t 0PINIONS BY EXPERTS
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With But One Exception
All of the Presidents

Advisers Favor
the Idea

SecretaryMoody Wbulck
Appoint Only Young

People for a Few
Years Service

of the ordor of President Roosevelt
calling for just such information us
they need to guide them In formulating
a bill to present to Congress

The association said Mr Sturr In
its study of tho pension problem has
not confined Itself to Government
methods Last November 5000 letters
were sent out to loading corporations
railroads banks and business houses
requesting Information on their own
pension systems The last question of
these letters rend Divesting It of Its
humanitarian principle do you regard
the pension system as a good business
method Seventy replies were received
from the larger corporations of the
country which use tho system and the
answers of all of thorn to this question
as you can soo for yourself arc in the
affirmative The officers of 400 banks
wrote their approval of the pension sys-
tem from a business standpoint Many
other received showing
that like ourselves the writers are
reaching a similar system

Mr Starr also produced a number of
the annual reports of Corporations em
ploying the retirement system such as
the Pennsylvania Railroad the Dela-
ware lackawanna and Western and
ethers and an examination of these
showed a high stato of prosperity and
smooth of the system of pen
slon Probably the In
terestlng report because it represents
the oldest corporation system of pension
retirement is that of the Grand Trunk
Railroad of Canada which instituted
the system thirty years ago The Grand
Trunk sent a special report showing
that the scheme embraced all officers
passenger or freight agents telegraph
operators and the clerical staff

who on the date of Its becoming
effective were under thirtyseven years
of age and in receipt of more than

400 per annum Membership was op
tional for officers and employes thten In
the service but compulsory upon all who
entered after the 1st of October 1574

The revcnup of the retirement fund Is
derived from a contribution the
members of 2 per cent of their pay da
ducted monthly on the pay rolls the
amount so contributed being augmented-
by a contribution of an amount
monthly by the Grand Trunk Railway
Company

The funds are Invested In the names of
throe trustees appointed by the directors
of the company A report Is made
every five years by competent actuaries
as to the position and prospects of the
fund and after the experience of twen
tynine years It has been found to be
In an entirely healthy and solvent

Members for a pension at

being computed ifn the basis of one
sixtieth of the retiring pay for each year
of membership the allowance however
In no case to exceed twothirds of the
average annual pay during the period
of membership-

In the event of a member being inca-
pacitated for work owing to mental or
bodily Infirmity altar having contrib
uted for ton years or over he Is en-

titled to a pension on the same basis
In the wont of an employe leaving the

service alter contributing for five years
he receives Onehalf and after ten years
the whole of his Should
he die at time his wfd6w receives
the whole amount paler in By him or
If he leaves no widow thon tho same Is
paid to his legal representatives

some of the features of
the plan Grand Trunk officials
write

Objections have occasionally been
made as to the compulsory character of
the system but such are the result

lack of consideration of the
The scheme Is the outgrowth of a desire
to apply for their Individual welfare the
opportunity afforded by the employment
cf a largo body of men It is an adapta-
tion of the sound principle the greatest
good for the greatest number The op
portunity would be thrown away were
the system mado a voluntary

such a course would neutralize
any benefit obtainable by reason of the
collective feature

The practical results consequent upon
the operation of the fund have been ex-

cellent In many Instances whore em
ployes dispensed with would otherwise
have been reduced to penury they have
been enabled to pats the remainder of
their liven In comparative comfort

Such expressions as these make us
that we are right In our contention

that the establishment of a pension re
tirement system on a sound business

will be for the good both of the Gov-

ernment and the employe said Mr
Starr-

I might go Into the tentative details
of our t In but it would be of little
value aa we oaanot take any position or
lay any scheme Intelligently until we
art possoBSjfd of the data which the
Presidents order will produce These
will be submitted to actuaries and the
percentage which our Mil will recom-
mend to be charged against the salaries
Jylll be one which will assure the auc
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Secretary Taft Becomes
An Enthusiastic Advocate

I

I

SECRETARY TAFT-

I am confident that in the Philippines at least the Government would

greatly gain by the retirement of civilian employes on pension at the age
N

when such retirement is demanded by justice to both Government and em

ploye It would vastly improve the personnel could men be induced to take
up the service as a life work looking forward to the certainty of an assur
ance against want in their old age

WILLIAM H TAFT

PLABS REALLY NEEDED

M PHILIPPINE ISLANDS

Says Pensions Would Improve
the Service of the Government

in the Islands
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kHOUGH hardly settled this new
I office of Secretary of and

but recently sev-

eral years absence In the Philippines
Secretary Taft with his customary
breadth of view was sufficiently

of the conditions In the United
to realize and frankly admit the

import of the question put to him by
The Times It was plainly to be seen
that the new Secretary had strong con-

victions on the subject as was ovincoc1
by his earnestness of manner and die

Bear in mind said Secretary Taft
thdt my knowledge of the

phases of question you put to me
Is necessarily confined to the service In
the Philippines So far as this service
Is ooncerred my answer would be an
emphatic

I am confident that In the Philippines
at least the Government would greatly
gain by a retirement of civilian em
ployes on pension at the age when such
retirement Is demanded by Justice to
both Government and employe It would
vastly Improve the personnel could men
be induced to take up the service as n
life work looking forward to the

of an assurance against want in
their old age

I understand In a general way that
there is a lot of dead wood In the
departments here This condition Is of
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OFFICERS OF DISTRICT
ADVOCATE PENSIONS

Commissioner Macfarland Believes Civilians Should Be on

an Equal Footing With the Army and Navy

COMMISSIONER H MAC
FARLAND president of the
Board of District Commission

Is commuted to the principle of re-

tirement on pension but not to any plan
for accomplishing this result beyond be-
lieving that the fund for this purpose
should arise from contributions from the
proposed beneficiaries Commissioner
Macfarland said

1 favor the principle of a civil service
pension 1 am not committed to any
particular plan But it Is obvious that

should be carefully
safeguarded so as to apply tho prin
ciple to cases first of long and faithful
service and second where an advanced

has been attained and so as to
abuses If possible I think

desiring to participate In the benefits of
such a Plan should contribute a stated
turn from time time during the period
of their active service to a fund to be
kept by the Government and supple-

mented by public funds to the extent
necessary to provide pensions for those
who serve the required length of time
and roach the required age

the Intelligence and the
Intellectual attainments required and
the scale of living demanded by their
circumstances the men and women In

the civil service of the National Gov
arnment Are not paid large salaries and
with all the demands upon them cannot
be expected to save large amounts v

money In the District government the
range of salaries is lower than in tie
National Government Fortunately In

the District government which In Its
permanent form Is only a quarter of a
oentury old we have very tow elderly
employes und the question of what pro
vision should be made for such em
ployes when they become superannuated
Is not therefore a very pressing one I
think we have In general a most vigor-
ous Industrious and efficient staff BUt
as the District grows older the question
will come home to us and 1 wish that
It night be anticipated by some

arrangement that would be equitable
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course owing largely to the Indlspo
Out persons who have

servedtheir Yet the very
retention of such dead wood works
an Injustice to the Government and
also to tho younger and still vigorous
employes whose energies suffer an ad
ditional tax to supply the deficiency of
their superannuated fellows

As to the manner of providing pen-
sions either by the Government direct
or by forced contributions on the part
of the employes I shall not at this time
express an opinion for I have not
studied the problem There Is i wide-
spread objection on the part of ibo
general public to further drains on the
national Treasury for pension
But before any final expression on this
phase of the question a careful ex
amlnaUon should bo mede to determine
the amount for appropriation-
qr to determine if this ad-

ditional expense be not offset by certain
advantages Taking the Philippine ser-
vice as a criterion these advantages
would he certain to accrue Increased
activity the infusion of new blood
lower salaries and the additional
amount of work which could be ac-
complished would result in an actual
saving to the Government that would
more than compensate for the cost of re-
tiring the older and less efficient clerks
on pensions I do not know as yet but
I Imagine that this might also be true
of the general service
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to all concerned I have given a good
deal of study to the matter but have
not ds yet seen any plan that seemed
entirely satisfactory

I seriously doubt the wisdom neces-
sity and practicability of a civil ser-
vice pension system said District

Henry L West I think the
Government Is a good employer paying
well for services rendered and not mak
ing the drain upon the vitality of its
employes by long hours of labor such as
arc required of clerical employes of pri-
vate corporations

A who has to make his way in
the world outside of the Government
service If he have provides
against the time when old ige will

his earning capacity to the mini
mumThere Is no reason why tho Govern-
ment employe should not exercise the
same foresight and thrift

I believe the country should be on a
business busts If the Government Is to
care for thousands of persons when they
shall have reached a certain age or

performed maximum of service
tho system will encourage extravagance
and wastefulness because a man willnnturally bt indifferent as to whetherhe saves or not if ho Is to pass hisIrAlinn jor ws as n ward of theIf you tell me the plan can
uv auopted by the system of taxing
salaries I will roply that this would be
but tho Initial movement for an outout pension which would como In time
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cessful operation of the law if adopted
Many Interesting figures were ob-

tained through our investigation into the
personnel of the District employes of
the classified service The youngest age
at which any person now in the service
entered is ten years The oldest person
In service is eightynine years of
age The youngest is fifteen The

salary Is and the largest 0000
per annum The longest service of any
person was sixtysix years and his age
eightyseven when he was discharge
from the Treasury Department The
number of employes receiving 516050 to
J600 per annum Is 1679 and the amounts

Is 81520809 The mass of
rospondcnco that has been necessary Is
greater In volume than you

The chairman of the Committee on
Civil Service in the United States Sen
ate and the House of Representatives
the members of the Civil Service Com
mission Civil Service Reform League
and many members of Congress have
evinced a lively interest in our labors
and have given us much encouragement
and are anxiously awaiting the results
of the actuarys calculations

In Investigating this question and
representative opinions on the

subject naturally a call was made on
Gen John C Black the new president
of tim Civil Service Commission Gen
eral Black admitted that he had a well
formulated opinion on the subject but
declined to talk at the present for the
reason that he Is to appear In a few
days before the Committee on Civil

and Reform of the House to give
them hs and he did not think
It becoming a public expression-
to his opinion before his talk to the
committee After I have been before
the committee if you still desire it I
will be only too glad to give my convic-
tions to the readers of The Times said
General Black

One of oldest employes of the
State Department who was outspoken
In his advocacy of the proposition to
provide a pension fund for superannu
ated Government employes advanced
this argument In cupport of his stand

I can best Illustrate the necessity for
qnd JusUce of such a movement by

tho case of an old friend of mine
who for yeturs had been a faithful and
valuable clerk in the Pension Office
Just after passing his sixtieth birthday
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ho was He had worked stead
ily it In true but ills salary had been
barely adequate for the needs bf his
large family Besides his wife had long

Invalid requiring constant
attention Very well He started

out bravely to seek employment In this
his home city confident that his years
of training would make him valuable In
a clerical capacity In business
house

At most places he met onlyvwlth re
One look at his hairs and

stooping figure war all sufficient where

wori In tho few Instances where his
story was listened to he was Informeff
kindly but conclusively that while his
technical knowledge would doubtless
valuable Just where he had acquired
the merchants of the present day were
looking for young blood and for
who could give to the business as my
friend had done to the Government the
best most vigorous years of their
lives The result was that Jie discharg-

ed clerk unable to obtain any work or-

whlchxhe was qualified was Compelled-

to go to a distant State and for some
time he has been barely kept from the
poorhouse by the charity of relatives

The same thing might happen to me
or to any other aged employe of any of
the Government departments who sud-
denly found himself adrift You there
fore understand why I txm an earnest
advocate of the ponslon system

The contrast between the policies nf
the Government toward military

employes was brought out by 1
civil service clerk In the War Depart
ment I have long been honestly con-

vinced said he of the fairness of
putting civilian employes on something
like an equal footing with the army and
the navy in the matter of retiring with
pensions alter a certain term of service
I consider In my own case that
I have performed no act of thrilling
heroism on land or sea as
fortunate enough to peloy c to the mlll-
tary arm of the Government I have giv
en Just as faithful services for more
than a score of years In the capacity of
n civilian employe Underthe circum-
stances I firmly consider that these ser-
vices have been as esseuilaX even to the
successful Issue oC mil tfcry operations-
as Is the work of the soldier on the
battlefield Yet despite the equality ot
the services rendered you find the pen-
sioning of the disabled and retired sol-

dier the heaviest drain on the national
finances while absolutely no provision
is made for me When my work is no
longer useful because of advancing
years I must live on what I have been
able to save from my salary under no
matter what vicissitudes or become de-

pendent on friends and relatives If It is
right and proper to retire soldiers and
sailors on pensions the same arguments-
it seems to mo must convince anyone
that a similar provision should be made
for us

What Is wanted In the Government
service Is young blood virile bodies and
vlgorpus brains is it not so said a
Navy Department clerk You will cer-
tainly attract n better class of young
men Into th Government offices 1C you
can assure them not only a fair salary
during the period of usefulness but a
certainty of an old age unharassed by
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Secretary of the Interior
Friend of Civil PensionsI

SECRETARY HITCHCOCK

If some plan can be devised for the retirement of civilian employes at
a certain age or after a certain term of service which will be fair to both
employe and the Government then I shall lend that plan rxy hearties sup-

port Some means undoubtedly ought to be devised to alleviate the present
irr1 f

condition

ETHAN ALLEN HITCHCOCK

HE IS READY TO SUPPORT
1 ANY PRACTICAL SCHEME

i s
Secretary Hitchcock Thinks That Civilians

Should Be Placed on a footing
N

With Soldiers and Sailors

1 I

1
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OU are propounding to me
question characterized by

Importance and delicacy

said Secretary of tho Interior Hitchcock
There are so many phases to It

so many Issues Involved that on
should hesitate before committing him
self

There can be no question about the
conditions The Government service
needs younger blood and brains The
later days of t Government clerk of
long service are Inefficient because

age ThE Government suffers both
In the amouitahd Character of the ser
vice performed because of this Ineffi-

ciency Tho public would be greatly the
gainer by the supplanting of these sup-
erannuated servants by younger men
and women

But what can yoU do under the pres
ent system These people have given
their lives In service to the Government
Is It right to cast then adrift In their
old age Many of them have nothing
saved up It Is true that this may be
their own fault but conditions are con-
ditions and you cant go back of them
to causes and the turning of these old
folk out to renlace them with more vig-
orous and serviceable employes moans
to them poverty and dependence The
State and the taxpayer therefore con-
tinue to suffer from incapacity and in
efficiency-

On the other hand there are many
dangers to be met In any attempt to
alleviate these conditions and serious
objections may be urged against almost
any plan which is offered to retiring
aged employes on pensions We all
know what a tremendous thing our
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COMMISSIONER WARE
HAS TWO SCHEMESW-

ould Discharge Clerks by mending Service
Rules Appointing Young People for Ten Years

1 Civil

OMMISSIONER OF PENSIONS
I EUGENE F WARE Is a

authority on the ques-

tions of retirement and pensions and
only last week was summoned before
the House Committee on Reform in the
Civil Service to iflvosthe conrmlttee tho
leneflt of his views Ho wits full of In-

formation and a comprehensive
Interview covering many phases of tits
difficult question of the retirement of ci-

vilian employee Mr Ware has two plans
one to relieve the present situation tho
ether to prevent a recurrence of like cir-
cumstances In the future and which
taken together he thinks will obviate
the necessity of a pension system of rt
remeht Said Mr Ware

The question of superannuated clerks
Is one which has attracted my atten-
tion ever since I have been In this of
ficeIt Is n question of Government policy
whether or not there should be an su
jKninniygted employes A theory could
be adopted which would prevent It for
instance suppose that rJl appointees
should be selected from young persons
If rom twenty to twentyfive they
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Opinions on this question other prominent men will
be printed next Sunday Contributions by
Times readers who see features of the matter discussed which
are not here brought out are invited r
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on the subject

present military pension system has
grown which cpsts us 5WOOOOOOO a year
forty years the war and no one
wishes to open the door to a civil pen-
sion system which may bring In Its
trail incalculable abuses A vast po-
litical machine and an enormous drain
on the Treasury are alike to be avoided

If you propose an assessment against
each clerk of a percentage of his
salary and then Increase the salary to
an amount to cover this assessment
you have in reality created a pension
fund which comes from the taxpayer as
truly as If you had made a direct

for that On the
other hand if you take this percentage
from the salary without Increasing It
the clerk may ask What right have
you to take from me any of my salary
It is mine by law and entitled to
do with IVwhat I will

The answer to the last argument of
course is that the law established it is
for the employe o accept or reject the
conditions and If he chooses the latter
he has but to step out and let his
place be taken by one of the many who
are waiting for ft

I wish you to understand that I stand
committed to no particular plan or
policy You have put the questlpn to me
in a general form Involving only the
principle of the thing and I will say
that If some plan can be devised for the
retirement of civilian employes at a
certain age or after a certain term of
service which will be fair to both em
ploye and the Government then I shall
lend that plan my heartiest support
Some means undoubtedly ought to bo
devised to tha present condi
tions
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should servo we will sry ton years and
then be discharged If from twentyfive-
to thirty they should be discharged aftel seven yours service and If thirty
five and not older than forty at th
time of their appointment their term of
service should be siy five years Tho
object of such a plan would be first to
have In the Government service only
these who are yotmg and able to do u
large amount of work and do it well
and second not U spoil the individual

After a person has been kept twenty
five years In the routine of a Govern-
ment clerkship ho becomes unable to
grasp things on the outside but if wo
take a young man of twenty and let
him work ton years and get thoroughly
imbued with system and regularity
it would bo to him a valuable training
which he could tnkeout with him Into
civil life Thus the public service
would be something like a
would train a man and under the rule
that the older the appointee the shorter
should be his term no one woud ro
main In the service long enough 19 gt
spoiled Under this plan no one in the
service would become superannuated
There would be no need of civil service

schoolIt

¬

pensions the Government would get
the benefit of the service and the

public the benefit of the education
when the man left the service Know
ing that ho was to leave the service
the employe would bo economical save
his salary and not live up to the limits
of it

There might be a modification oC this
rule to the extent that If a person dur-
ing his term of service became a section
chief and desired to stay two years
longer it could be permitted ir he bedivision he might remainstill These exceptions wouldgive tho Government benefit of the
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Experts Point Out Means
of Raising Funds With-
out Increasing State

Expenses

Concerted Movement on
Foot Which May Re-

sult in Passage pf
Helpful Laws

danger of poverty Agala you will not
have your desks occupied by men whoa
usefulness has deteriorated yet whoa
no wishes to turn adrift If you

a compulsory retirement with
adequate monetary provision a

of service For these rea
sons I am in favor of tho plan you
mention

service of the best men for an addi-
tional length of time and furnish am

I think the civil sarvlce rules should
be amended so that at least 4 per cent
of the clerks could be discharged with
out any reasons or specifications being
given This would make It so that a
political change of the entire percentage
would take twentyfive years if worked
ppon political lines which I think would
not be the case If that were feared
the right to discharge the 4 per cent
could be limited to those that the dis-
charging officer should certify were not
dismissed for any political cause

Thr Government would not suffer by
this short term principle The service-
Is becoming so divided and classified
that It takes only a short time Tor a
clerk to learn to do the particular du
ties assigned to him I Illustrate that In
the Pension Bureau in this way The
work here is so arranged that it is like
a shoe factory It would take a man
two or more years apprenticeship to
learn to make a good shoe but he could
go Into a modern shoeshop take a cer-
tain of the work saying cutting
out soles and In two weeks learn to do
his part as well as If he stayed five
years The same would apply to running
a pegging machine in short time he
could get the run of the machine and
do as good work as if he had worked at
it all his life

The work of the Pension Office Is
subdivided In the same way For In
stance Among the divisions sections

classifications be Say Navy
Widows1 The amount of law upon
that subject In the statute Jwok Is very
small the clerk could reap it
minutes the work could be explained-
to him the irior him ho
could read up on it and go over the en
tire ground iti itu kola Titan he
could be put to work on those cases and
in Six months handle that kind of cases
to the entire satisfaction of the bureau
Yet he would be entirely ignorant
Mexican War Invalids But in tijro

weeks he could read up all the law and
decisions upon the latter subject be-

come familiarized with the cases and in
six months he could handle them sat
fsfactorflyC

These of course are simply Illustra-
tions The clerk like the man in the
shoeshop learns but a very small pur-
tion of the business of the entire depart-
ment but that which he learns he learns
fully and well can do the work thor-
oughly and become exceedingly expert
By becoming expert he dfies better work
than if he Vied to learn the whole busl-
U s hence Government by reason
o this classifier service could get tho
best sort of expert work from its clerks
almost from tho star i and nQt lose
through the inability want of expe-
rience or of education of the newcomer
Ten or even years work of that
kind by a corps of clerks continually
and Individually replaced would bo of
most excellent quality and the clerks
themselves would go out of the Govern
ment employ knowing it is true but
little of the service but having a
eral knowledge of Its order and disci-
pline and the love of system which tha
experience gives

It seems as If it be Impossible to
establish a civil sSrvfce at least
for the present Everything comieoted
with pensions seems to be now subject
to criticism A very great amount of
this criticism is unjust but nevertheless
it is afloat people believe what is said
and they fear that If once a civil ser-
vice pension Is established Congressmen-
will put their favorite their
and their wives relatives on the civil
service pension roll

This fear has brought about such an
objection that it is not possible to dis-
cuss the proposition with judicialcan
dor but as a matter of fact
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vice rules as at present applied to the
existing condition of the public service
must bring about a pension unless
a change Is made by Congress in this
condition and the tendency which that
condition produces-

A civil service pension Is at leer
as sensible as avljTeimty land warrant
act or a bounty pension to soldiers tor
Instance of the Indian war who serveda few days In and
now want the Government to support
them fer life

I have before me an Indian war roll
in which there were nineteen private
soldiers who were commanded by one
major two captainV lieutenants
and two Other officers
They put In a bill to the Government
for expenses of nearly 24O and
want to be pensioned for life

A civil service pension is a Judicious
and graooful act abngsKle of such a
proposition It may come in time but
it is not necessary now to disouss it
If the short term plan should be ap
plied then of course there would bo-
no civil service pension

There are at present a lugs number
of superannuated clerks un the roll
Some of them are Quite ancient but
among these old darks are thorn very
valuable by of their remem
brance of what has passed in the

and the of their upright
and moral conduct I have two
chlel3 of advanced for whom L en-
tertain a very profound respect

I would not under the circumstancedevolving upon me discharge any of
these old Merits unless for some moraldelinquency They dome to their desks

work the best they can
They do not accomplish very much but
whttt they de as well as theycan Having been in the office for manyyears their records have been that of
to discharge them though some
of are not earning their salaries

s

now

bu-
reau

ir

and work and I do not

civil

four
commissioned

reason

care
even

¬

¬

¬


